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Estimating & Quotation Letter Production 
 
 

This module can be used in either stand-alone format or in conjunction with our other FactoryMaster modules. 
 
Available in single-user or multi-user format, with or without Assembly Control, Component Price build-up and Multi-
Currency capabilities. 
 
The module utilises our Resource / Work Centre Specification database of your machines and processes and their 
associated Hourly Charge Rates, along with sub-contract processes your organisation uses. 
 

 
 
A Quotation is initially specified by assigning to the appropriate Customer and detailing the Items and Batch Quantities to 
be Quoted. 
 
Quotations are quickly built-up by estimating the Set and Operation times for each Operation Step and associating with 
the appropriate Resource Code (Work Centre). This process will utilise the Rate per Hour you have defined for that 
Resource although you can over-ride with a specific rate if required. 
 
After Material and Process Prices are allocated (Batch and/or Unit Prices catered for) the system calculates the 
ŀǇǇǊƻǇǊƛŀǘŜ .ŀǘŎƘ tǊƛŎŜǎ ǿƘƛŎƘ ǘƘŜ 9ǎǘƛƳŀǘƻǊ Ŏŀƴ ŀŎŎŜǇǘ ƻǊ ƻǾŜǊǊƛŘŜ ǿƛǘƘ ŀ ΨŎƻƳƳŜǊŎƛŀƭƭȅ ƳƻǊŜ ǎǳƛǘŀōƭŜΩ ǇǊƛŎŜΦ 
 
 
 
 
 
 
 



Optionally, Quantity Discounts can be applied as part of the Batch Price calculation as can the build-up of Components for 
an Assembly Quotation. 
 
After selecting from a choice of opening and closing paragraphs Quotation Letters can be immediately produced on your 
Company Letterheads or even faxed straight from the computer to your Client. 
 
A Detailed Quotation Breakdown and Analysis Sheet can also be produced for the in-house file copy. 
 
The Major Benefits provided by this system are: 
 

       -   Consistent, detailed and rapid response to Enquiries 
       -   Easy access to an organised reference base of Quotations 
       -   Quotations can be very quickly generated from Template Quotes 
         όǳǎŜŦǳƭ ŦƻǊ ΨƘƻǳǎŜΩ ǇǊƻŘǳŎǘǎύ ƻǊ ǇǊŜǾƛƻǳǎ vǳƻǘŜǎ ŦƻǊ ǘƘŜ ǎŀƳŜ ƻǊ ŀ 
          similar Part 
       -   When used in conjunction with other aspects of FactoryMaster the 
         Quotation data can be used for first line Shop Floor Scheduling, 

Forecasting Delivery Dates on Quotations and can be transferred to 
            Manufacturing Instructions for Route/Job Card production. 
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Sales Order Book 
 
This module can be used in either stand-alone format, with or without Delivery Note and Invoice print options, or in 
conjunction with other FactoryMaster modules. 
 
Available in single-user or multi-user format with easy Call-Off Quantity Maintenance, Contract Review of agreed Batch 
Prices (with link to original Quotation) and Multi-Currency capabilities. 
 
Orders are entered against the relevant Customer and their quoted Order Number with the option of specifying different 
Delivery and Invoice Addresses if necessary. Multiple Parts may be listed against the one Customer Order Number and 
then any number of Call-Off Quantities and Dates can be entered for each Part. Where your Customers frequently change 
their call-ƻŦŦ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƘŜȅ Ŏŀƴ ǉǳƛŎƪƭȅ ŀƴŘ Ŝŀǎƛƭȅ ōŜ ǳǇŘŀǘŜŘ ŀƴŘ ƛŦ ŀǇǇǊƻǇǊƛŀǘŜ ǿŜ Ŏŀƴ ŀƭǎƻ ΨǘŀƛƭƻǊΩ ŦƻǊ ŀǳǘƻƳŀǘƛŎ 
updating of your Sales Order Book via data provided by your Customer through Internet, E-mail, E.D.I., Floppy Disk or any 
other format. 
 

 
 
 
 
Where appropriate the system caters for Rolls Royce style SAP orders. 
 
Prices are automatically allocated against each call-off Quantity via the Contract Reviewed Batch Prices locked into each 
Order which are entered (either manually or via direct link from the Quotation) when the Order is first originated. 
 
 
 
 
 



If the full FactoryMaster system is being used then each call-off is allocated to a Works Order which is then used for Shop 
Floor Scheduling and Production Planning. For any one Part, one or more Call-Off Quantity(s) from one or more Customer 
Order(s) can be planned into one or more Works Order - thereby allowing you the flexibility, and economy, of 
manufacturing (for example) one Batch covering 3 months requirement made-up of 13 weekly call-offs. 
  
Full enquiry and reporting facilities are provided which cover, for example: 
 

        All available by: 
- Orders due by Month  }  - All Dates or Range of Dates 
- Orders due by Customer  }  - All Customers or Selected Customers 
- Orders due by Month by Customer }  - All Parts or Selected Parts 
- Orders by Part Number  }  - Detailed or Summary 
- Order Call-Offs not yet covered by Works Orders (highlighting when W/O should be started) 

 - Material Requirements Planning ( M.R.P.) option ς see separate M.R.P. Specification Sheet  
 
Allocation of Delivery Quantities against Scheduled Call-Offs then generates Delivery Notes and Sales Invoices with the 
Sales Invoice data capable of being exported into a data file suitable for updating most Accounting Systems (e.g. Pegasus, 
Sage, Chancellor, etc.). 
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CRM ς Customer Relationship Management 
 

 

The CRM module has given FactoryMaster a whole new dimension, it enables companies to keep a close eye on all 
interactions they have with their prospects, customers and suppliers from a single view point, there are now no excuses 
for not knowing what is happening with any external parties. 
 
With FactoryMaster you can.. 
 

Create and Monitor interactions with Prospects. 
Create and Monitor progress with Projects that may have multiple companies and quotes involved. 
Track quotations and measure success against your defined milestones. 
Track all interactions with Customers or Suppliers. 
View documents sent or received from any external party. 
Manage contacts and interactions you have with them. 
Create tasks and follow up actions against contacts, prospects, customers or suppliers. 
Convert prospects to customers at the click of a button. 
Drill down into quotations, orders, deliveries, invoices etc from the customers record. 
View all contacts from a single place without having to skip through multiple menus. 
 

A simple single view of all prospects that you are currently working on. 
 

 
 
 
 
 
All your customer information is in a single place with drill down to the underlying detail where appropriate. 



 

 
 
The customer folder gives you access to any documents you have stored against that customer, simply double click on 
the document to view it. 
 

 
 
From your suppliers sŎǊŜŜƴ ȅƻǳ Ŏŀƴ ŜǾŜƴ ǾƛŜǿ ŀƴȅ wCvΩǎ όwŜǉǳŜǎǘ ŦƻǊ ǉǳƻǘŀǘƛƻƴύ ȅƻǳ ǊŀƛǎŜŘ ŀǎ ǿŜƭƭ ŀǎ view purchasing 
information. 
 



 
 
The Contacts screen gives you a single view of all people, whether they are a customer, supplier or prospect. From here 
you can drill into information they may have been involved in. 
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MRP - Material Requirements Planning 
 

 

The MRP module has become one of the most powerful features of FactoryMaster, providing substantial savings in 
planning time and effort, whilst ensuring that works orders and their associated material and component requirements 
are raised / ordered in a timely manner. 
 
Many companies traditionally generate their works orders and purchase oǊŘŜǊǎ ΨōŀŎƪ ǘƻ ōŀŎƪΩ ǿƛǘƘ ǘƘŜƛǊ ŎǳǎǘƻƳŜǊǎΩ 
orders, and this is often considered to be the only way of working. However, where you have volatile and ever-changing 
requirements from your customers then you face the recurring nightmare of manually changing all the underlying works 
orders and purchase orders whenever anything changes. 
 
The MRP in FactoryMaster takes all this work from you ς re-evaluating your requirements and suggesting where new 
orders need to be raised; quantities adjusted, or start dates amended. 
 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘƛǎΣ ǘƘŜ ǎȅǎǘŜƳ ǿƛƭƭ ΨƎǊƻǳǇ ǘƻƎŜǘƘŜǊΩ 
all requirements for an item in a specified month, 
week or day ς reducing the number of individual 
orders required and resulting in lower set times or 
delivery charges. This is especially beneficial to 
businesses who manufacture many assemblies or 
sub-assemblies which share a number of common 
components. 
 
The MRP will take all of the following into 
consideration: 
 

¶ All your pending sales orders 

¶ Any outstanding purchase orders 

¶ Any works orders currently launched 

¶ Your current stock of finished goods, 
component parts and raw materials 

¶ The expiry dates of this stock 

¶ The component requirements of your 
manufactured assemblies 

 
 
 
Manufacturing and purchase lead times are taken into account to provide a clear and concise report of all your supply 
and demand, summarised by month, week or day as required. 
 



 
/ƻƴǘƛƴǳŜŘΧ 

 
As well as the printed report, FactoryMaster provides clear on-screen enquiries of the generated data, allowing you to 
ΨŘǊƛƭƭ ŘƻǿƴΩ ǘƻ ŜȄŀƳƛƴe the results in as much detail as required. 
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Purchase Orders 
 
FactoryMaster contains powerful tools to make the raising and tracking of Purchase Orders simple. The module can be 
used in stand-alone form or, more beneficially, in conjunction with the FactoryMaster Stock Control, Works Order 
Processing and Job Costing modules. 
 
Purchase Orders are raised under various categories to facilitate the easy recording of relevant details - for example: 
 

 
 

¶ Raw Material - by specification, form, size or weight 

¶ Bought-In Parts 

¶ Heat Treatment Specifications 

¶ Paint Specifications 

¶ Sub-Contract Operations 

¶ Carbide Tips 

¶ Consumable Items 
 
In fact, the user can set up as many purchase categories as required and retain standard descriptions, Part Numbers and 
ǇǊƻŎŜǎǎ ŘŜǎŎǊƛǇǘƛƻƴǎ ŦƻǊ ŀƭƭ ƛǘŜƳǎ ǿƛǘƘƛƴ ǘƘƻǎŜ ŎŀǘŜƎƻǊƛŜǎΦ aǳƭǘƛǇƭŜ ΨōŀǘŎƘ ǇǊƛŎŜǎΩ Ŏŀƴ ōŜ ǊŜŎƻǊŘŜŘ ŦƻǊ ŀƴȅ ƴǳƳōŜǊ ƻŦ 
ǇƻǘŜƴǘƛŀƭ ǎǳǇǇƭƛŜǊǎ ǿƛǘƘ ŀ ΨǇǊŜŦŜǊǊŜŘΩ ǎǘŀǘǳǎ ƛƴŘƛŎŀǘƛƴƎ ǘƘŜ ŘŜŦŀǳƭǘ ǎǳǇǇƭƛŜǊΦ  ²ƘŜǊŜ ŀǇǇǊƻǇǊƛŀǘŜΣ ƛǘŜƳǎ Ŏŀƴ ōŜ ŀǎǎƻŎiated 
to a specific Part or Drawing Number. 
 
 
 
 



Sub-contract orders are particularly easy to raise as (when used in conjunction with the Works Order module) their 
technical content is automatically extracted from the relevant operation detail stored within the Manufacturing 
Instructions. The system can also generate Release Notes to accompany items sent away for sub-contract work to ensure 
full batch traceability. 
 
Each item on a Purchase Order can be allocated to an existing Works Order so that the costs can be booked directly to 
the job upon receipt. 
 
Booking costs to a job at the time of receipt allows the system to calculate an almost perfect costing without having to 
ǿŀƛǘ ŦƻǊ ŀƴȅ ΨǎǘǊŀƎƎƭŜǊΩ ƛƴǾƻƛŎŜǎ ǘƻ ŀǊǊƛǾŜ ŦǊƻƳ ȅƻǳǊ ǎǳǇǇƭƛŜǊǎΦ IƻǿŜǾŜǊΣ ǘƘŜ ƛƴŎƭǳŘŜŘ ΨLƴǾƻƛŎŜ aŀǘŎƘƛƴƎΩ ŦŀŎƛƭƛǘȅ ŀƭƭƻǿǎ ǘƘŜ 
user to compare the prices invoiced with those on the original purchase order and to adjust any discrepancies found. 
 
Details of previous Purchase Orders can be quickly accessed by either Purchase Order Number, Supplier, Part Number, 
Buyer or Works Order Number - ǉǳƛŎƪƭȅ ŀƴǎǿŜǊƛƴƎ ǘƘŜ ǘȅǇƛŎŀƭ ǉǳŜǎǘƛƻƴǎ ƻŦ Ψ²Ƙŀǘ 5ƛŘ ²Ŝ tŀȅ [ŀǎǘ ¢ƛƳŜΚΩΣ Ψ²Ƙƻ {ǳǇǇƭƛŜŘ 
¢Ƙƛǎ Lƴ ¢ƘŜ tŀǎǘΚΩΣ Ψ²ƘŜƴ 5ƛŘ ²Ŝ [ŀǎǘ .ǳȅ ¢Ƙƛǎ LǘŜƳΚΩ ŀƴŘ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ǊŜǇƻǊǘƛƴƎ ƻǇǘƛƻƴǎ ǇǊƻǾƛŘŜǎ ŘŜǘŀƛƭŜŘ ŀƴŀƭȅǎƛǎ ƻŦ 
your purchases by Date, Supplier or Analysis Code. 
 

 
 
A number of Expedite and Overdue Reporting options are available to chase outstanding purchase orders, including an 
Ψ9ȄǇŜŘƛǘŜ CŀȄ wŜǇƻǊǘΩ ǿƘƛŎƘ Ŏŀƴ ōŜ ŦŀȄŜŘ ǘƻ ȅƻǳǊ ǎǳǇǇƭƛŜǊǎ ǊŜǉǳŜǎǘƛƴƎ ŎƻƴŦƛǊƳŀǘƛƻƴ ƻŦ delivery dates for each outstanding 
item. 
 
The system also maintains comprehensive Supplier Delivery & Quality Performance Statistics to assist your Quality 
Department in ranking individual Suppliers against the categories of Product or Service they have been approved to 
supply. 
 
 
 
 
 
 
 
 



 
  
 
 
 
 
 
 
 
 

Purchase Orders can be accessed by various search fields using 

the FactoryMaster advanced search mechanisms. 

ċ 
 
A number of Purchase Order print layouts are available to suit your requirements 

and stationery 

Ď 

ċ 
 
A wide range of reporting options 
provides detailed analysis of your 
purchases. 
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Raw Materials & Finished Parts Stock Control 
 
 
These two modules can be used stand-alone or as part of the integrated FactoryMaster system with its associated links 
to Purchase Ordering, Assemblies, Works Orders and Scheduling. 
 
Raw Material Stock Control: 
 
FactoryMaster Raw Material Stock Control does not require meaningless Stock Codes to be allocated to different items 
instead it is categorised according to its: 
 

- Material Category (Nickel, Stainless Steel, Copper, etc.)  

- Form (e.g. Bar, Tube, Sheet, Hex, etc.)  

- Specification (e.g. MSRR6524, AMS5707, etc.) 

- Size (Metric or Imperial) 
 
 

 
 
Against each Size of a particular Raw Material the Total Quantity In Stock, Available, On Order and Allocated is visible and 
ǘƘƛǎ Řŀǘŀ Ŏŀƴ ǘƘŜƴ ōŜ ΨŘǊƛƭƭŜŘ ŘƻǿƴΩ ǘƻ ǾƛŜǿ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ .ŀǘŎƘŜǎ ŀƴŘ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ {ǳǇǇƭƛŜǊΣ tǳǊŎƘŀǎŜ 5ŀǘŜΣ /ƻǎǘΣ 
Cast Number, Release Note Number, Quantity and Number of Lengths/Sheets (by Stores Location). 
 
 
 
 
 
 



 
 
 
 

 
 
All standard types of Stock Movements (e.g. Goods Receipts, Goods Issued, Adjustments, etc.)  are catered for. 
 
Future demand, by week or month, is calculated (via the M.R.P. report) from the Forward Order demand suitably 
expanded for Assemblies and taking into account Manufacturing and Purchase Lead Times to facilitate the necessary 
Forward Ordering of Material to satisfy future demand. 
 

 
 
 
Material Traceability and Costing to Works Orders is dynamically generated as Material is booked out of Stores and onto 
Works Orders. 
 

 
 



Finished Parts Stock Control: 
 

 
 
Similar control to the above is provided for Finished Parts ensuring that relevant traceability data is stored per Batch. 
 
All Stock is identified by its Part Number from which Stocks can be seen at Part Number Issue level (with appropriate 
traceability data stored by Batch Number). 
 

 
 
Full Transaction Movement History is maintained for all Parts and their associated Batches and as with Raw Material 
future demand is calculated from the Forward Order data expanded, where appropriate, 
 
 



 
 
By Assemblies and Forward Orders. 
 
All Purchased and Manufactured Parts are controlled, and traceable, through the Stock System even where items are 
Manufactured and immediately shipped to Customers. 
 
Where Purchase Orders are raised through FactoryMaster ǘƘŜ tŀǊǘǎ ƻǊ wŀǿ aŀǘŜǊƛŀƭǎ ŀǊŜ ǉǳƛŎƪƭȅ DwbΩŘ όōƻƻƪŜŘ ƛƴύ ŀƴŘ 
ŀƭƭ ǊŜƭŜǾŀƴǘ ŘŜǘŀƛƭǎ ŀƴŘ Ŏƻǎǘǎ ŀǊŜ ΨƛƴƘŜǊƛǘŜŘΩ ŦǊƻƳ ǘƘŜƛǊ tǳǊŎƘŀǎŜ hǊŘŜǊΦ 
 
Full Audit Trail traceability and reporting of all Stock Movements is an inherent part of FactoryMaster. 
 
Trial Kitting facilities also available: 
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Manufacturing Instructions and Route Cards 
 
 
This module is a standard part of FactoryMaster and can be used in either stand-alone mode or in conjunction with the 
Scheduling and Quotation Modules. 
 
In stand-alone mode the User can both create and maintain Manufacturing Instructions for individual Parts or 
Assemblies. 
 
These Instructions comprise the individual Operation details of Set-Up Time, Operation/Cycle Time, Lead Time (for Sub-
Contract) associated to the various Resource Codes that define the machines and processes provided by your company 
and its associated sub-contractors. 
 
In addition to the standard Resource Descriptions (e.g. CNC Milling, Drilling, Bench/Assembly, etc.) the Planner may also 
specify more detailed Operation by Operation Instructions that will appear alongside the Operation when the Route Card 
is printed. In the case of Sub-Contract Operations these detailed Operation Instructions are automatically reproduced on 
the relevant Sub-Contract Purchase Orders as are the associated Batch Prices which are also brought forward from the 
Manufacturing Instruction database.  
 
It is also possible to maintain more than one set of Manufacturing Instructions for a Part to cater for the situation where 
alternative Manufacturing Routes are possible. 
 

 
 
 
 
 
 



 
Once Manufacturing Instructions are available the User may print off Route Cards for that Part in either stand-alone 
format or via the Works Order and Scheduling modules which will enable the Route Card to automatically reflect the 
Customer, Quantity, Due Date, Works Order Number, etc. 
 
All printed Route Cards have the Works Order Number printed in a Bar Code format to facilitate the Shop Floor Data 
Capture options available within FactoryMaster. 
 
When the above procedure is utilised in conjunction with the Estimating Module it is considerably simplified as 
Manufacturing Instructions can be automatically created straight from the Quotation. These Manufacturing Instructions 
inherit all relevant attributes of the Quotation but may then be expanded for actual Production use (e.g. Detailed 
Manufacturing Instructions may be added for some Operations). 
 
All Manufacturing Instructions are associated with a specific Drawing Issue Release for the Part and these Issue Numbers 
are checked between Manufacturing Instructions, Quotation, Customer Order and Drawing Register to ensure that Route 
Cards can only be produced where all Issues agree. 
 
All resulting in a Route Card similar to the following (or chosen from a library of over 55 alternate Route Card layouts as 
well as a fully customisable version): 
 



 
òSoftware for tough businessesó 

 

Scheduling 
 
 
This FactoryMaster module can only be used in conjunction with our Sales Order Book, Works Order, Quotation and 
Manufacturing Instruction modules. 
 

 
 
All Works Orders (and underlying Sub-Assemblies or Components of an Assembly) are expanded to their constituent 
Operations and Scheduled using Manufacturing Instruction based Operations and Times are if present - otherwise 
Quotation details are used. 
 
All these Operation details are then amalgamated, by day, to provide the overviews of Planned vs Available Capacity. 
Available Capacities are specified through Resource Codes which represent the various Machines or Processes within 
your company. 
 
Each Resource Code is specified with a Daily Overall Capacity Available (No. of Machines x Normal Working Hours per 
Day) and Maximum Capacity to be Planned against any one Job per Day (Normal Working Hours per Day).  
 
 
In addition a Percentage is specified against each day of the week which reflects each days available capacity as a 
percentage of the Normal Working Hours (e.g. Monday to Thursday may be 100% with Friday being 60% and Saturday 
being 20% - thus representing a typical early finish on Fridays and Morning Shift on Saturdays). 
 
 
 



 
 
!ƭƭ {ŎƘŜŘǳƭŜŘ ²ƻǊƪǎ hǊŘŜǊǎ ŀǊŜ ǾƛŜǿŜŘ ŀƴŘ ƳƻƴƛǘƻǊŜŘ ŦǊƻƳ ŀ ²ƻǊƪǎ hǊŘŜǊ Ψ/ƻƳƳŀƴŘ {ŎǊŜŜƴΩ ŦǊƻƳ ǿƘƛŎƘ ƛǘ ƛǎ Ǉƻǎsible 
to see: 
 
 - Planned Start Dates (in RED if late) and Finish Dates 
 - Source of Scheduling Data for each W/O (i.e. Manufacturing 
   Instructions or Quotation or Not Scheduled) 
 - Ψ5Ǌƛƭƭ ŘƻǿƴΩ ǘƻ ǎŜŜ /ǳǎǘƻƳŜǊ hǊŘŜǊ ƳŀƪŜ-up of Works Order 
 - Ψ5Ǌƛƭƭ 5ƻǿƴΩ ǘƻ ǎŜŜ hǇŜǊŀǘƛƻƴ ŀƴŘ ¢ƛƳŜ ƳŀƪŜ-up of Works Order 
 - Graphical Calendar based Plan showing days when each Operation is 
   Planned and (in a different colour) the Actual Progress alongside 

- Detailed record of Time Bookings to each Operation by Employee 
- Ψ5Ǌƛƭƭ 5ƻǿƴΩ ǘƻ ŀƭƭ ŀǎǎƻŎƛŀǘŜŘ tǳǊŎƘŀǎŜ hǊŘŜǊǎ ŦƻǊ ŀƴȅ ²ƻǊƪǎ hǊŘŜǊ 
- An overview graphical Calendar based Plan of which weeks each W/O is  

   Scheduled 
 - A graphical view of Scheduled Requirement for each Resource 
   Group, against available Capacity, thaǘ Ŏŀƴ ǘƘŜƴ ōŜ ΨŘǊƛƭƭŜŘ ŘƻǿƴΩ ǘƻ  
   ǎŜŜ ǘƘŜ tƭŀƴƴŜŘ ²κhΩǎ ŦƻǊ ǘƘŀǘ ǿŜŜƪ 



 
 
 

 
 
It is also possible to: 
 
 - Re-Schedule an individual Works Order to a different Required Date 
 - Print an individual or group of Route Cards 
 

 
 
 
 
 
 
 
 



The Major Benefits of this module are:  
 

- The ability quickly and accurately to calculate and view a plan against which management can plan and prepare 
their actual production 

- tǊƻŘǳŎǘƛƻƴ ƻŦ Ψ²ƻǊƪ ¢ƻ summaries by Resource Code for the Shop Floor Supervisors so they, and their Team, 
have vision of, and can plan for, work coming through to their Section and its relative importance and priority 
with other work 

- Customer queries on progress of their Jobs easily answered via the Actual vs. Plan graphical display 
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Shop Floor Data Capture and Time Recording 
 
 
Whilst this FactoryMaster module can be used in stand-alone form for Employee Attendance it really becomes of most 
benefit when used in conjunction with FactoryMaster Works Orders for Job Costing and for the monitoring of Job 
Progress (Operation by Operation). 
 
Each Employee is provided with a Bar Coded Employee Card and every Works Order has a Bar Coded Route Card: 
These Bar Codes are read by 

our Shop Floor Data Capture 
Terminals ( that utilise a 
standard on-line P.C. coupled 
with a Touch Screen Monitor 
and Laser Bar Code Scanner) 
to ensure information can be 
quickly and easily captured. 
bƻ ƪŜȅōƻŀǊŘ ƻǊ ΨƳƻǳǎŜΩ ǳǎŜ 
is required. 
 
 
This combination of 
equipment and 
FactoryMaster Shop Floor 
Data Capture software enables easy use by the Employees to: 
 
 

- Book onto, and off,  the premises / shift  for Time and  Attendance requirements 
- Book onto, and off, individual Works Orders (by Operation if required) 
- Record number of Parts manufactured, whether Operation is complete, and the split between Set-Up and 

Operation Time (if required) 
- Record (if required) Non-Chargeable Times and Reasons (e.g. Waiting for Material, Waiting for Setter, Machine 

Breakdown, Waiting for Tooling, etc.) 
- Enquire on their Booked Shift Hours 

   
 
CǊƻƳ ǘƘŜ /ƻƳǇŀƴȅΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ ǘƘŜ ƳŀƧƻǊ ōŜƴŜŦƛǘǎ ƻŦ ŀ wŜŀƭ-Time Shop Floor Data Capture system are: 
 
 

- Up to the minute visibility on the progress of any Job and its comparison to the Schedule 
- Interrogate what Operations are currently being worked on 

 
 
 



 
- Exception reporting of any Operations that are falling behind Schedule 
- View the Job Costing time value being accumulated against a Job  and compared to the Quotation - 

Operation by Operation 
- See what Employees are On-Site and what Jobs they are currently engaged on 

 
¢ƘŜ ¢ƛƳŜ {ǿƛǇƛƴƎ tǊƻŎŜǎǎ ƛǎ ŀ ǎƛƳǇƭŜ мΣ нΣ о ƻǇŜǊŀǘƛƻƴΧΦΦ 

 
Log ONTO a Job / Operation                                           Log OFF a Job / Operation 

 
 
 
 
 
 
 
 
1 

 
 
 
 
 

{ǿƛǇŜ ǘƘŜ 9ƳǇƭƻȅŜŜΩǎ /ŀǊŘ                                                             {ǿƛǇŜ ǘƘŜ 9ƳǇƭƻȅŜŜΩǎ /ŀǊŘ         
 
 
 
 
 
2 
 
 
 

 
 
 
 

Swipe the Route Card        

 
 
 
 
3 
 

 
 
 
 
 
 

 
tǊŜǎǎ ǘƘŜ  ΨhǇŜǊŀǘƛƻƴ bƻΩ  ǘƻ ōŜ ǿƻǊƪŜŘ ƻƴ                                     9ƴǘŜǊ ǘƘŜ  ΨvǳŀƴǘƛǘȅΩ  tǊƻŘǳŎŜŘ 
 
 
 
 
 
 
 

Press the  óLog Off ó  Button for the Job / Operation 



FactoryMaster shop floor data capture also allows the following activities to be performed. 
 

 
 
 
Summary timesheet gives a view of all time spent against a works order 
 
Drawing image gives the operator a view of the drawing for the works order they are working on. 
 
Manufacturing instructions allows them to view the manufacturing instructions for the job they are currently log onto. 
 
Special instructions give other information specific to the job that are working on. 
Tooling shows the tools that are allocated to this particular job 
 
Inspection instructions show the inspection checks that need to be carried out on this job. 
 
These screens are specifically designed to be used in a manufacturing environment and can even be operated with 
gloves. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
òSoftware for tough businessesó 

 

Job Costing and Machine Utilisation 
 
 
¢ƘŜ ΨIƻƭȅ DǊŀƛƭΩ - what most companies require but rarely achieve. 
 
Most companies are aware of whether they made a Profit or Loss for any particular month but often do not know how 
profitable individual Jobs were or how profitable individual Customers are compared one with another. 
 

 
 
Often companies Quote work and monitor Income on a global Rate per Hour achieved per Man Hour - but this must be 
recognised as a potentially dangerous practice where an unskilled Labourer with a file doing some Bench work is valued 
on the same basis as a sophisticated CNC machine costing £100,000 being run by a very skilled Machinist.  
 
FactoryMaster enables a variety of easy to capture 
information to be organised automatically into a variety  
of ŀƴŀƭȅǎŜǎΩ that will shed much light on the detail both  
by Job, Part, Customer and Resource. 
 
Information can be captured in a variety of ways: 
 

ð Time - at its simplest  - by capturing the 
Employee Time Bookings from     details 
recorded on the Route Card and processed at 
the end of a Job ( along with Direct Costs of 
Materials, Parts and Sub-Contract ) 
 



ð or via Time Bookings recorded on Daily Employee Timesheets processed daily and providing a more up-todate 
view on the progress of Jobs  
 

ð or Ǿƛŀ {ƘƻǇ CƭƻƻǊ 5ŀǘŀ /ŀǇǘǳǊŜ ǘŜǊƳƛƴŀƭǎ ŎŀǇǘǳǊƛƴƎ ǘƘŜ ¢ƛƳŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀǳǘƻƳŀǘƛŎŀƭƭȅ ΨǊŜŀƭ-ǘƛƳŜΩ ŀǎ hǇŜǊŀǘƻǊǎ 
move from one task to another. This option combines the benefits of a conventional Time Clock for Payroll with 
Shop Floor 5ŀǘŀ /ŀǇǘǳǊŜ ƻŦ Wƻō ¢ƛƳŜǎ ŀƴŘ tǊƻƎǊŜǎǎΦ {ǇŜŎƛŀƭƛǎŜŘ Ψ¢ƻǳŎƘ {ŎǊŜŜƴΩ aƻƴƛǘƻǊǎ ŎƻƳōƛƴŜŘ ǿƛǘƘ [ŀǎŜǊ 
Scanners make this a very slick and easy to use system 
 

ð Purchase Costs (for Material, Bought-In Parts or Sub-Contract) can be collected via the Purchasing module or 
just via simple Cost Data entry. 
 

ð Stock Costs (for Raw Material or Stock Items) can be similarly collected via our Stock Control module or just via 
simple Cost Data entry. 

 
Job Costing Enquiries and 
Reports can then produced 
by Job, Part Number 
(shoǿƛƴƎ Ψ.ŀǘŎƘ /ƻǎǘ ǘƻ 
aŀƪŜΩ IƛǎǘƻǊȅύΣ /ǳǎǘƻƳŜǊ 
and Accounting Month. 
 
Job Costing and Time 
comparisons between 
original Quotation, 
Manufacturing Instruction 
Plan and Actuals are also 
available. 
 
In addition, all Time Costed 
data is also captured 
against each Resource so 
that a picture can be built 
up of the relative earning 
capacity (and profitability)  

 
 
of individual machines along with their 
actual earning Hours. Information 
which, after a few months, could then  

 
be used to adjust the Available Hours 
Percentage for individual Machines and 
Processes on the Resource File which in 
turn help make Scheduling more 
accurate. 
 

 
 


